Kit Instructions

Remove top and bottom
covers of VCR. On the
bottom of the chassis,
remove the capstan/idler
belt. Next, remove the
idler pulley by removing
the small split washer on
the idler pulley with a
small screw driver, and
lifting off the idler pulley.
Be careful not to
misplace the pulley or
washer.

w After removing the idler pulley, you will
! ~ see a gear which was partially under the

b

pulley (marked in the picture to the left).
Remove the split washer from this gear,
and lift off the gear. Don't misplace this
gear, or the tiny split washer.

Now you can turn the VCR over
to the top side, and remove the
three screws holding the idler
assembly to the chassis.

Replace the idler assembly with
the new one from the kit.
Reinstall the original gear and
the pulley you removed from the
bottom of the unit in the steps
above. Install the new belt in

place of the old one.
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g’ L} { To change the pinch roller, remove the nut from the top
LT of the plate which is on top of the pinchroller assembly.
il

Lift off this plate, and remove the pinch roller assembly.

The pinch roller assembly is shown on the left. The gray
cap which holds the roller in place is held on with a
friction fit. Take a pair of mechanics pliers (not long
nose pliers!) and gently grip this gray plastic cap. By
gently twisting and pulling on the cap, it can be removed.
Once the cap is removed, replace the old roller with the
new one. Reinstall the plastic cap by pushing it into
place. (Note the correct positioning of the cap in the

picture.)

GRAY PLASTIC CAP

Reinstall the pinch roller assembly, and then replace the metal plate and the nut.



